
Appendix 1 - DSG Updated budget allocation 2021/22 and indicative allocation for 2022/23 A B C = A + B D E = D - C F G = F - C

Recommend, if printed, to print in A3 Portrait

£ £ £ £ £ £ £

Block S251 Line ref. Summary Line Original Budget

In Year Budget 

adjustments Latest Budget

Forecast 

Outturn

Forecast 

Variance Over / 

(under) Original  Budget

Budget Variation 

from previous year 

increase / 

(decrease)

1.0.1 Maintained - Primary 24,528,472 - 24,528,472 24,528,472 -

1.0.1 Maintained - Secondary - - - - -

1.0.1 Academy Recoupment - Primary 41,771,611 - 41,771,611 41,771,611 -

1.0.1 Academy Recoupment - Secondary 66,600,521 - 66,600,521 66,600,521 -

Subtotal Individual School Block allocations 132,900,604 - 132,900,604 132,900,604 - 135,823,895 2,923,291

1.1.8 De-delegated - Staff costs (Public duties) 2,783 - 2,783 2,783 - 2,783 -

1.4.10 Growth Fund 913,844 - 913,844 957,582 43,738 770,768 (143,076)

Schools Block Total 133,817,231 - 133,817,231 133,860,969 43,738 136,597,446 2,780,215

Early Years 1.0.1 2 year old provision 1,332,587 - 1,332,587 1,332,587 - 1,332,587 -

1.0.1 3 and 4 y/o provision - Universal 6,999,109 - 6,999,109 6,999,109 - 6,999,109 -

1.0.1 3 and 4 y/o provision - Additional 2,128,938 - 2,128,938 2,128,938 - 2,128,938 -

1.0.1 Disability Access Fund 57,195 - 57,195 57,195 - 57,195 -

1.0.1 Early Years Pupil Premium 98,266 - 98,266 98,266 - 98,266 -

1.3.1 Central Expenditure (CE) on Children under 5 157,039 - 157,039 157,039 - 157,039 -

1.3.1 CE EB Agreed one off investment funded from Reserves 112,000 - 112,000 112,000 - (112,000)

Early Years Block Total 10,885,134 - 10,885,134 10,885,134 - 10,773,134 (112,000)

High Needs 1.0.2 Place Funding - Special Schools - - - - - - -

1.0.2 Place Funding - Special Schools Recouped 6,070,000 - 6,070,000 6,036,667 (33,333) 6,070,000 -

1.0.2 Place Funding - PRU 41,667 - 41,667 41,667 - 41,667 -

1.0.2 Place Funding - PRU Recouped 808,333 - 808,333 808,333 - 808,333 -

1.0.2 Place Funding - Special Units 128,000 - 128,000 160,500 32,500 128,000 -

1.0.2 Place Funding - Special Units Recouped 342,000 - 342,000 294,500 (47,500) 342,000 -

1.10.2 Place Funding - Free School Recouped - 50,000 50,000 29,167 (20,833) 50,000 -

1.0.2 Place Funding - CCP and FE Recouped 864,000 - 864,000 846,000 (18,000) 864,000 -

Subtotal Place funding 8,254,000 50,000 8,304,000 8,216,833 (87,167) 8,304,000 -

1.2.2 Special School - flexible place funding 40,000 - 40,000 40,000 - 40,000 -

1.2.1 / 1.2.2 Special School Top ups 5,200,000 - 5,200,000 5,200,000 - 5,200,000 -

1.2.1 / 1.2.2 Special School - teacher pay and employer pension former grant 388,000 388,000 387,669 (331) 388,000 -

1.2.1 / 1.2.2 Special Units Top ups / compensation place funding 380,000 - 380,000 380,000 - 380,000 -

1.2.2 PRU Top ups 425,000 - 425,000 418,200 (6,800) 425,000 -

1.2.2 PRU / AP - teacher pay and employer pension former grant 82,500 82,500 82,495 (5) 82,500 -

1.2.2 Preventative Pathway AP top ups 266,000 - 266,000 250,000 (16,000) 266,000 -

Subtotal Special School and PRU / AP provision top up funding 6,781,500 - 6,781,500 6,758,364 (23,136) 6,781,500 -

1.2.1 / 1.2.2 EHCP Early years Top ups 130,000 - 130,000 80,000 (50,000) 130,000 -

1.2.1 / 1.2.2 EHCP Inborough Mainstream - Primary Top ups 1,800,000 - 1,800,000 1,610,000 (190,000) 1,800,000 -

1.2.1 / 1.2.2 EHCP Inborough Mainstream - Secondary Top ups 850,000 - 850,000 780,000 (70,000) 850,000 -

1.2.1 / 1.2.2 EHCP Top ups - out of Borough 850,000 - 850,000 830,000 (20,000) 850,000 -

1.2.2 EHCP Top ups - post 16 providers 850,000 - 850,000 800,000 (50,000) 850,000 -

EHCP top up provision schools and post-16 4,480,000 - 4,480,000 4,100,000 (380,000) 4,480,000 -

1.2.3 EHCP funding for Independent providers (IP) 1,700,000 - 1,700,000 1,500,000 (200,000) 1,700,000 -

1.2.7 Alternative Provision (non EHCP and LAC Residential Care*) for IP 250,000 - 250,000 250,000 - 250,000 -

Independent providers 1,950,000 - 1,950,000 1,750,000 (200,000) 1,950,000 -

1.2.4 HN targeted LCHI funding 10,000 - 10,000 - (10,000) 10,000 -

1.2.6 Hospital Education provision 100,000 - 100,000 50,000 (50,000) 100,000 -

1.2.7 Individual Tuition service 250,000 - 250,000 220,000 (30,000) 250,000 -

1.2.5 SEND team - contribution towards Early Years SENCOs and Education Psychology 635,000 - 635,000 635,000 - 635,000 -

1.2.5 SEN Support Services 211,500 - 211,500 211,500 - 211,500 -

1.2.8 Inclusion Service 590,000 590,000 500,000 (90,000) 590,000 -

1.2.5 Elective Home Education Costs (EHCP) 20,000 - 20,000 10,000 (10,000) 20,000 -

1.2.5 Elective Home Education Costs (Alternative Provision) 47,000 - 47,000 42,000 (5,000) 47,000 -
1.2.11 Direct payments 100,000 - 100,000 60,000 (40,000) 100,000 -

Other High Need funding provision including SLA's 1,963,500 - 1,963,500 1,728,500 (235,000) 1,963,500 -

2021/22

Schools Block - 

Individual School 

Block allocations

Schools block - 

Centrally retained

High Need 22/23 

detail budget 

allocation to be 

allocated at the 

Education Board 

in June 2022

2022/23

Illustrative Final 

allocations to be 

confirmed in 

January 2022

Total  High Need Non-Place funding 15,175,000 - 15,175,000 14,336,864 (838,136) 15,175,000 -

High Need 22/23 

detail budget 

allocation to be 

allocated at the 

Education Board 

in June 2022

High Needs block service lines total 23,429,000 50,000 23,479,000 22,553,697 (925,303) 23,479,000 -

1.02 / 1.2.2 Further enhanced mainstream EHCP place based provision and top up funding 600,000 600,000 - (600,000) 600,000 -

1.02 / 1.2.2 Further Alternative place based provision and top up funding 600,000 600,000 - (600,000) 600,000 -

1.2.5 Further service provision for Wider SEND support 600,000 600,000 - (600,000) 600,000 -

Funding alloctions for required future service provision (to be developed during 2021/22) 1,800,000 1,800,000 (1,800,000) 1,800,000 -

1.2.3 2022/23 Additional Funding to be allocated at the June 22 Education Board 2,261,820

1.2.3 Balance held aside from service provision to support any in year high need funding pressures 329,437 (152,000) 177,437 - (177,437) 177,437 -

High Needs Block total* 25,558,437 (102,000) 25,456,437 22,553,697 (2,902,740) 27,718,257 2,261,820

High Need 22/23 

detail budget 

allocation to be 

allocated at the 

Education Board 

in June 2022

Central block 1.4.1 Contribution to combined budgets 579,129 - 579,129 429,888 (149,241) 463,303 (115,826)

1.4.14 Copyright Licenses 137,486 - 137,486 137,486 - 137,486 -

1.4.2 School Admissions 275,617 - 275,617 275,617 - 275,617 -

1.4.3 Servicing of School Forums 18,700 - 18,700 18,700 - 18,700 -

X.X Protected Centrally Employed teacher employer pension contribution 95,332 - 95,332 95,332 - 95,332 -

1.5.1/1.5.2/1.5.3 Retained duties* 449,910 - 449,910 449,910 - 444,790 (5,120) 148,263 

Central Block total 1,556,174 - 1,556,174 1,406,933 (149,241) 1,435,228 (120,946)

Grand Total 171,816,976 (102,000) 171,714,976 168,706,733 (3,008,243) 176,524,065 4,809,089

DSG - Funding Income

Schools Block - ISB Retained (24,674,330) - (24,674,330) (24,674,330) - - -

Schools Block - ISB Academy Recoupment (108,372,133) - (108,372,133) (108,372,133) - - -

Schools Block - ISB subtotal (133,046,463) - (133,046,463) (133,046,463) - (135,826,678) (2,780,215)

Growth fund (770,768) (770,768) (770,768) - (770,768) -

Schools Block subtotal (133,817,231) - (133,817,231) (133,817,231) - (136,597,446) (2,780,215)

Central Block (1,556,174) - (1,556,174) (1,556,174) - (1,435,228) 120,946

Early Years Block (2 year olds) (1,342,532) - (1,342,532) (1,342,532) - (1,342,532) -

Early Years Block (3&4 yr olds - Universal) (7,111,896) - (7,111,896) (7,111,896) - (7,111,896) -

Early Years Block (3&4 yr olds - Additional) (2,163,246) - (2,163,246) (2,163,246) - (2,163,246) -

Early Years Disabilty Access Fund (57,195) - (57,195) (57,195) - (57,195) -

Early Years Pupil Premium (98,265) - (98,265) (98,265) - (98,265) -

Early Years DSG final funding adjustment 20/21 - - - 45,322 45,322 

Early years subtotal (10,773,134) - (10,773,134) (10,727,812) 45,322 (10,773,134) -

High Needs Funding Block (17,800,437) 358,667 (17,441,770) (17,441,770) - - -

High Needs Recoupment (7,758,000) (256,667) (8,014,667) (8,014,667) - - -

High Needs total (25,558,437) 102,000 (25,456,437) (25,456,437) - (27,718,257) (2,261,820)

DSG Funding Total (171,704,976) 102,000 (171,602,976) (171,557,654) 45,322 (176,524,065) (4,921,089)

DSG Reserves Funding - EB Agreed (Planned Issue from - Early Years)* (112,000) (112,000) - 112,000 - 112,000

Total Net DSG Budget - - - (2,850,921) (2,850,921) - -

DSG Reserves in totality DSG B/FWD Surplus / (Deficit) 4,481,229 - 4,481,229 4,481,229 7,332,150 -

Previously agreed (Issued to Above) / Drawn from above (112,000) - (112,000) 2,850,921 - -

DSG C/Fwd Surplus / (Deficit) 4,369,229 - 4,369,229 7,332,150 7,332,150 -

DSG Reserves 21/22 £'000 Schools ISB Growth De-delegated Early years High Needs Central Total

1st April Surplus / (Deficit) Original 0 182 14 1,105 3,003 177 4,481 
Previously agreed (Issued to Budget) / Drawn from Budget 0 0 0 (112) 0 0 (112)

Early Years Funding adjustment for prior year 0 0 0 (45) 0 0 (45)

1st April Surplus / (Deficit) Revised 0 182 14 948 3,003 177 4,324 

In year Forecast Outturn variance  Surplus / (Deficit) 0 (44) 0 0 2,903 149 3,008 

Anticipated Early Years funding adjustment for 2122 0 0 0 0 0 0 0 

Transfer in Year 0 0 0 0 0 0 0 

H 31st March Surplus / (Deficit) foreacast 0 138 14 948 5,906 326 7,332 

I Recommend Minimum Reserve balance required * 0 138 14 500 2,217 326 3,196 

H - I One off Funding Available for DSG Conditional Use 0 0 0 448 3,689 0 4,136 

Forecast Outturn* - As reported at the June 2021 Education Board with exception of the updated Growth fund application from Sept 2021 and the high need DfE funding adjustments announced in July 2021

Retained Duties * - ongoing funding (former ESG) to support LA Statutory duties - Child and Educational Leadership, Planning and Budget planning, monitoring, Education Welfare and Asset Management

DSG Reserves Funding - EB Agreed (Planned Issue from - Early Years)* - £112,000 is half of the 2 year approved 2020/21 and 2021/22 £224,000 Early Years Reserve draw down agreed at the December 2019 Education Board

Alternative Provision (non EHCP and LAC Residential Care*) for IP - educational contribution to children who are looked after by the Authority but who do not have an Educational Health and Care Plan

Recommended Minimum Reserve balance required * - Growth, and Central block reserves are all on pre-conditioned Education Board plans to support those area's in future years.  Early Years is recommended to maintain a minium reserve balance of £0.5M (equivalent circa 5% of annual funding) at all times, 

and High Needs at 8% or annual funding due to the high risk spend nature of service provision. 

Schools

illustrative - Final 

tbc in January 

2022


